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MEMORANDUM
To: Mayor Tokunaga & Memberts of the Board of Trustees

From: Patrick Murphy

Date: June 24, 2015

RE: Audited Financial Statements for December 31, 2014

The enclosed Financial Statements for December 31, 2014 have been audited by Anderson and
Whitney and they have issued their unqualified opinion that these statements faitly represent the
financial position of the Town. An unqualified opinion is always the goal, as it provides you and the
cttizens of Milliken with assurance that these statements provide a reliable representation of the T'own’s
financial status and performance for previous fiscal year. I realize that the format of these statements,
the language surrounding the audit opinion, and the Notes to the Financial Statements, can be daunting
to absorb, so, you may find that the Management Discussion and Analysis that precedes the financial
statements will assist you in putting these statements in context. You might also re-review the
memorandum I provided to you with the Financial Repott for 2014, which covers some of the financial
highlights of the year in more detail. The Financial Statements have been submitted to you in DRAFT
form, and will become final upon your acceptance of them at the meeting.

In the meantime, I would highlight that:

1. 'The Town remains in good financial condition.

2. These financial statements reflect the same information presented to you on April 8th, as the
auditors made no adjustments to the financial records we provided. This is the second
consecutive year that our statements have been audited without adjustment — and by two
different outside firms — which should provide you with confidence in the integrity of the
‘Town’s internal financial statements and accounting records.

3. The General Fund ended the year with the targeted reserve of over 50% of annual
expenditures, which you adjusted downward to 25% for the 2015 Budget.

4. A resurgent construction industry continues to boost revenues in multiple funds (General,
Impact Fees, Water, and Sewer), which will assist the Town in funding future capital
projects.

5. Grants played a significant role in funding projects in 2014 and will continue to do so into 2015
and beyond.

6.  These statements reflect the last remaining expenses for FEMA Flood Recovery Projects, with
the exception of the road repairs that were completed this year. All of our FEMA projects and
files should be closed out before 2015 comes to an end.

Alan Holmberg, the Partner-in-Charge at Anderson and Whitney will be on hand at the Board Meeting
to review the statements and answer any questions you may have.

Respectfully,
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Independent Auditors' Report

The Mayor and Members
of the Board of Trustees

Town of Milliken

Milliken, Colorado

We have audited the accompanying basic financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund
information of the Town of Milliken, Colorado as of and for the year ended December 31, 2014,
and the related notes to the financial statements, which collectively comprise the Town’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted in the
United States. Those standards require that we plan and preform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluation the overall presentation of the financial statements.
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The Mayor and Members of the Board of Trustees
Town of Milliken

DRAFT

We believe that the aundit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the basic financial statements reterred to above present fairly, in all
material respects, the respective financial position of the governmental activities, the business-
tvpe activities, each major fund, and the aggregate remaining fund information of the Town of
Milliken as of December 31, 2014, and the respective changes in financial position and cash
flows where applicable for the year then ended. in conformity with accounting principles
generally accepted in the United States.

Other Matters

Accounting principles generally accepted in the United States require that management
discussion and analysis and the General Fund and Grants Fund budget comparisons be presented
to supplement the basic financial statements. Such information, although not a part of the basic
financial statement, is required by the Governmental Accouniing Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
evidence sufficient to express an opinion or provide any assurance.

Our audit was made for the purpose of torming an opinion on the basic financial
statements taken as a whole. The combining statements, individual fund statements and
schedules on pages 36-47 and the Local Highway Finance Report are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain -additional procedures, including comparing and reconciling such
information direcily io the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a
whole.

June . 2015



TOWN OF MILLIKEN
MANAGEMENT’:BWGIN AND ANALYSIS

As management of the Town of Milliken (the “Town™), we are pleased to present the basic
financial statements of the Town’s financial activities for the year ended December 31, 2014.
We also offer this narrative and analysis to help guide you in understanding the town’s financial
position, the fiscal reflection of the decisions adopted by the Board of Trustees, and the
administration and execution of those decisions by Town staff. We encourage you to consider
the information presented here in conjunction with the basic financial statements to enhance your
understanding of the Town’s financial performance.

FINANCIAL HIGHLIGHTS

The Town ended the year in strong financial position and is well-prepared to fund the operations
and capital projects slated for 2015. The general operations of the Town are funded substantially
through property and sales tax revenues, the former of which are supported significantly by the
property taxes derived from over 220 oil and gas wells within Town limits. Fund revenues
closed the year ahead of even our upwardly-revised projections, driven by continued growth in
local construction activity and consumer spending. By the end of the year, the Town had
actually issued 91 new residential home permits and multiple commercial construction permits,
in addition to all of the remodeling, additions, solar installations, and various other minor
construction projects undertaken by the community in 2014. This increased construction
activity also fueled growth in the resources available for capital projects in the Impact Fees Fund
and the Water and Sewer Funds, all of which will support future capital investments in the Town.

The Town was also the beneficiary of a substantial number of grants in 2014, including over
$314,000 for the Hillsboro Skate Park (Great Outdoors Colorado), nearly $100,000 from Kaiser
Permanente (Walk and Wheel Trail Projects) and almost $135,000 from the Department of Local
Affairs for a Stormwater Master Plan Update.

Expenditures remained in check through the end of the year, providing additional surpluses for
future funding opportunities, even as Town staff worked hard to complete a multitude of capital
projects, grant-funded activities, and the last of the flood-recovery assignments. Consequently,
the Board, and the citizens of Milliken can remain confident that the funds appropriated in the
2015 budget are secure and available to provide for the ambitious activities planned for the
current year.

= The Town’s assets exceeded liabilities and deferred inflows by $14,991,471 at December 31,
2014. Of this amount, $2,988,001 is unrestricted and may be used to meet the Town’s
ongoing obligations to citizens and creditors. This represents an unrestricted increase of
$715,272 over 2013.

* The General Fund Fund Balance was $2,184,598 as of December 31, 2014. Of this amount,
$105,238 is legally restricted for emergencies and $102,000 is Assigned to future
commitments and contingencies related to the installation of infrastructure and a funding
Agreement with the Thompson Rivers Parks and Recreation Department for the Milliken
Athletic Center. The remaining unassigned fund balance of $1,977,360 is $316,804 more
than last year and represents 50.7% of General Fund operating expenditures, which exceeds
the Board’s 2014 target requirement of 50% by over $23,000.

-3



+ The Water Fund has net position of $19,376,737 at December 31, 2014, of which $1,111,1635
is available for operating rescwes.DRﬁ%FiFs restricted for Capital Improvements,
$392,527 for Water Rights Acquisition and $97,347 for Debt Service. The remainder is
invested in Net Capital Assets.

The Sewer Fund has net position of $6,015,207 at December 31, 2014, of which $873,418 is
available for operating reserves. $2,065,753 is restricted for Capital Improvements. The
remainder is invested in Net Capital Assets.

You will find in the Notes to Financial Statements section of this report a reference to a
contingent liability in the Water Fund. Although the amount has not been quantified, the closure
of the Town’s Reverse Osmosis water treatment facility at the end of the year represents a
significant event in 2014 which will have financial consequences in future years, as the Town
works to implement a new strategy for its water treatment facilities.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Basic Financial Statements of the Town are comprised of three components:

(1) Government-Wide Financial Statements, (2) Fund Financial Statements, and (3) Notes to the
Financial Statements. Below is a description of each component. In addition to the basic
statements, this report also contains other supplementary information.

Government-Wide Financial Statements. The Government-Wide Financial Statements are
designed to provide you with a broad overview of the Town’s finances in a manner similar to a
private sector business. These statements distinguish functions of the Town which are
principally supported by taxes and intergovernmental revenues (Governmental Activities) from
other functions of the Town that are intended to recover all, or a significant portion, of their costs
through user fees and charges (Business-Type Activities). The Governmental Activities of the
Town include General Government, Public Safety (Police), Public Works, Parks and Open
Space, Community Development and Evemts. The Business-Type Activities include Water,
Sewer, and Trash,

The Statement of Net Position presents information on all of the Town’s assets, deferred
outflows of resources, liabilities and deferred inflows, with the difference reported as Net
Position. Over time, increases or decreases in Net Position may serve as a useful indicator of
whether the Town’s financial position is improving or deteriorating.

The Statement of Activities presents information showing how the government’s Net Position
changed during the fiscal year. All changes in Net Position are reported as soon as the
underlving event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in the statement for some items that will only result in
cash flows in future fiscal periods (e.g. uncollected taxes and earned but unused personal time).

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. Some funds
are required to be established by state law and/or bond covenants, however, the Town Board of
Trustees also establishes other funds to help control and manage money for particular purposes.
The Town, like other local governments, uses fund accounting to ensure and demonstrate
compliance with these finance-related legal requirements. All of the funds of the Town can be
divided into two categories: Governmental Funds and Proprietary Funds.



Governmental Funds. Governmental Funds are used to account for essentially the same
functions reported as Governmental Ackivii AFe-F?ovemment-Wide Financial Statements.
However, unlike the Government-Wide Financial Statements, Governmental Fund Financial
Statements focus on near-ferm inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term financing requirements.

Because the focus of Governmental Funds is narrower than that of the Government-Wide
Financial Statements, it is useful to compare the information presented for Governmental Funds
with similar information presented for Governmental Activities in the Government-Wide
Financial Statements. By doing so, readers may better understand the long-term impact of the
government's near-term financing decisions. Both the Governmental Fund Balance Sheet and
the Governmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balances
provide a reconciliation to facilitate this comparison between Governmental Funds and
Governmental Activities.

The Town maintains eight individual Governmental Funds. Information is presented separately
in the Governmental Fund Balance Sheet and in the Governmental Fund Statement of Revenues,
Expenditures, and Changes in Fund Balances for the General Fund and other Major Funds.
“Major Funds™ are determined based on a variety of factors, not all of which are financial in
nature, with an emphasis on presenting the most representative picture of governmental activities
as possible. Those funds determined to be “Non-Major” are combined and reported as Other
Governmental Funds into a single, aggregated presentation. Individual fund data for each of
these Non-Major Funds is provided in the form of combining statements elsewhere in this report.

Proprietary Funds. The Town maintains one type of a proprietary fund — an Enterprise Fund —
to account for its Water, Sewer and Trash Funds. Enterprise Funds are used to report the same
functions presented as Business-Type Activities in the Government-Wide Financial Statements.
These funds are considered to be Major Funds of the Town.

Notes to the Financial Statements. The Notes provide additional information that is essential
to a full understanding of the data provided in the Financial Statements and offer helpful insights
into the transactions that are reflected in all levels of this report.

Budgetary Comparisons. The Town adopts an annual appropriated budget for all funds. A
budgetary comparison schedule has been provided for the General Fund on page 34 of this
report.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position. As noted earlier, net position may serve as a useful indicator of a government’s
financial position over time. As of December 31, 2014, the Town’s assets exceeded liabilities
and deferred inflows of resources by $40,398,312, compared to $37,004,784 in 2013, an increase
of over 9%.

The following table provides a summary of the Town's Net Position for both years:

2014 2013
Business-
Govermnmental Business-Type Governmental Type
December 31 Activities Activities Activities Activities
Assets
Current and Other Assets % 6,703,284 $ 8,766,834 § 5,361,965 § 6,909,244
Capital Assets 13,780,240 20,834,456 13,070,115 21,329.497
Total Assels 20,483,524 29,601,310 18,632,080 28,238,741
Liabilities
Current and Other Liabilities 381,590 105,025 314,178 130,444
Long-Term Liabilities 2,789,213 4,089 444 2,885,791 4,402,153
Total Liabilities 3,170,905 4194469 3,199,969 4,552,597
Deferred Infiows
Deferred Property Taxes 2,321,148 - 2113471 -~

Net Position
Net Investment in Capital Assets 11,101,025 16,723,647 10,312,652 16,942,866

Restricted 902,445 - 733,239 73,668
Unrestricted 2,988,001 8,682,194 2272729 6,669,610
Total Net Position $14,991,471 $25,406,841 $13,318,640 $23,686,144

A portion of The Town’s Net Position represents unrestricted net assets of $11,671,195, which
may be used to meet the Town’s ongoing obligations to citizens and creditors.

Another significant portion of the Town’s net position reflects its investment in Capital Assets.
These assets include land, infrastructure, buildings, equipment, and water rights. These capital
assets are fixed investments and used to provide services to citizens; consequently, they are not
available for future spending. Although the investment in capital assets is reported net of related
deb, it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets, themselves, cannot be used to liquidate these liabilities.

An additional $902,445 of the Town’s Net Position represents resources that are subject to
exiernal restrictions on how they may be used. Included in this category are the TABOR
Emergency Reserve, Debt Service Reserve, and Conservation Trust Fund Revenues restricted for
Parks and Recreation projects.



The following table reflects the Changes in Net Positiq_rll_ for comparative years :

(=0 BV Y 014

2013

Governmental Business-Type Governmental Business-Type

Years Ended December 31 Activities Activities Activities Activities
Revenues
Program Revenues:
Charges for Services $ 333,173 8§ 2,733,025 $ 235658 § 2,464,878
Operating Contributions 1,158,492 - 577,389 87,102
Capital Contributions - 1,207,720 124,874 585,971
(General Revenues: -- -- -- -
Property Taxes 2,092,698 -- 1,779,142
Specific Ownership Taxes 176,583 128,057 --
Sales and Use Taxes 1,116,719 -- 811,205 -
Impact Fees 337,997 --
Other Taxes and Fees 538,262 - 541,896 -
Investment Earnings 8,130 11,433 9,423 8,421
Other Revenues 20,081 = 76,990 --
Transfers 246,000 (246,000) 246,000 (246,000)
Total Revenues 6,028,135 3,706,178 4,530,634 2,900,372
Expenses
General Government 1,573,050 - 1,163,369
Public Safety 887,004 795,468 --
Public Works 403,123 -- 854,482 -
Parks and Open Space 429,307 410,144 -
Community Development 414,407 - 290,885 --
Festivals and Programs 82,671 45,723
Administration 345,974 - 102,305 --
Flood Recovery 109,837 -- 223,856 -
Other 300 - 129,699 --
Interest on Long-Term Debt 109,631 141,026 131,740 153,149
Water -- 884,650 - 912,020
Sewer 674,162 -- 757,498
Trash -- 285,643 -- 266,872
Total Expenses 4,355,304 1,985,481 4,147,671 2,089,539
Increase in Net Position $ 1,672,831 $1,720,697 § 382,963 $ 81,833

Governmental Activities. Governmental activities increased the Town’s Net Position by
$1,672,831 in 2014. Key elements of this increase are as follows:

Total revenues increased approximately 33% as a result of increased property and severance
tax revenue, building permit fees, and a significant increase in sales and use taxes,
particularly from the sales of new vehicles and the boost provided from new construction.
Grant Fund and Impact Fee Fund revenues also notably contributed to this increase.

Expenses increased approximately 5% from the previous year, from increased services,
particularly related to the increase in building inspection services and grant-related activities.



Business-Type Activities. Business-type activities (i.e. utility services) increased the Town’s net
position by $1,720,697 in 2014. This @Rﬁﬁﬁrdue to a significant increase in capital
investment fees for new construction and an increase in the customer base from general
population growth and development.

FINANCIAL ANALYSIS OF THE TOWN’S FUNDS

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements and Board policy.

As of December 31, 2014, the total fund balances ot the Town’s Governmental Funds were
$3,890,446. Approximately 51% of this consists of unrestricted fund balance, which is available
as working capital and for current spending in accordance with the purposes of the specific
funds. The remainder of the fund balance total is restricted 1o indicate that it is not available for
new spending because it is committed for the following purposes: Debt Service - $672,551; a
State-Constitution Mandated Emergency Reserve - $105,238; Conservation Trust Funds for
Parks and Recreation - $124,656; a Reserve for a committed future Infrastructure Project
$102,000; Grant Funds assigned for specific projects - $231,967, Impact Fee Funds earmarked
for specific project types - $370,532, and funds allocated to Capital Projects - $306,142.

The Town has three Major Governmental Funds:

1. General Fund. This is the primary operating fund of the Town. It accounts for the Town's
core governmental services. The General Fund Balance was $2,184,598 as of December 31,
2014, and increased $298,175 over 2013.

2. Debt Service Fund. The Debt Service Fund accounts for the payment of the Town’s general
debt. The fund balance at December 31, 2014 was $672,551, all of which is restricted for
Debt Service.

3. Grants Fund. The Grants Fund accounts for grant proceeds received, and Town matching
funds provided, to complete grant-retated projects. The Fund Balance at December 31, 2014
was $231,967, all of which is assigned to specific projects.

The Town has two major Enterprise Funds, the Water and Sewer Funds.

1. Water Fund. The Water Fund accounts for service charges and expenses of operating the
Town’s water system, in addition to the capital investment fees and capital project
expenditures related to improving the infrastructure of the utility. The Water Fund Net
Position at December 31, 2014 is $19,376,737. Net Position increased by $1,267,563 during
the vear as a result of increased tap fees from new construction and a general increase in
revenues from new customer growth.

2. Sewer Fund. The Sewer Fund accounts for service charges and expenses of operating the
Town’s sanitarv sewer system, in addition to the capital investment fees and capital project
expenditures related to improving the infrastructure of the utility. The Sewer Fund net
position at December 31, 2014 is $6,015,207. Net position increased by $457,329 due
significantly from an increase in sewer tap fees.



GENERAL FUND BUDGETARY HIGHLIGHTS

The Town's budget is prepared according to Si‘olorado statutes. The most significant budgeted
fund is the General Fund.

Final
Budget Actual
Beginning Fund Balance $ 1,886,423 $ 1,886,423
Revenue and Transfers In 4247142 4,304,115
Expenditures and Transfers Out 4,232372 4,005,940
Ending Fund Balance $ 1,901,193 § 2,184,598

The 2014 Budget was amended during the year as part of the process of preparing the budget for
2015. At that time, updated estimates were made for all revenues and expenses and these revised
estimates were adopted as the amended budget for 2014 at the end of the year.

Total revenues for the General Fund were $3,898,116, nearly $57,000 ahead of the revised
budget, led by specific ownership taxes, sales and use taxes, and building permits. Sales taxes
increased nearly 10% over 2013, and the use taxes on vehicle sales were nearly 50% ahead of the
year before. Combined with the dramatic increase in use taxes for building materials (up 133%),
these revenues pushed total taxes and fees up a full 20% from 2013 levels.

General Fund Expenditures were held below projected levels by over $226,000 which
contributed significantly to the additional contribution to the year-end surplus and final Fund
Balance. All major flood recovery costs have been recorded, so the recognition of any revenue
received in 2015 will provide additional resources for the year. The only department that ran
over budget was Public Works and Facilities Maintenance and this was primarily due to: (1) the
accounting treatment required for the purchase of a skid steer, as the lease financing secured
required the recognition of the entire purchase in this year, even though the cash payments were
budgeted to be spent in 2014 and 2015, and (2) the overrun in the projected cost of utilities for
Town facilities. These additional costs were more than offset in other departments, leaving the
General Fund in healthy financial condition as we headed into 2015.

The General Fund’s Unassigned Fund Balance of $1,977,360 represented over 56% of the year’s
expenditures, exceeding the 50% reserve targeted by the Board of Trustees by $223,390.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets. At the end of the year, the Town’s net investment in capital assets amounted to
$34,614,695. This investment in capital assets consists of land, infrastructure, utility distribution
systems, property and equipment, net of accumulated depreciation. During 2014, the Town
completed construction of the Hillsboro Skate Park, major site improvements and landscape
around the Heritage House at Avila Park, and additional improvements to Town Hall. The Town
was also in the final stages of construction on the Windmill Gateway entrance to Town, the
Materials Storage Facility for Public Works, and the installation of a shade structure at
Sappington Park in partnership with the Centennial Metropolitan District.



Long-Term Debt. At December 31, 2014, the Town had $4,073,922 of water and sewer loans
payable, funded by service charges and TaFital investment fees. The Town also has
General Obligation Bonds outstanding for the debt incurred to construct the Police Station and
Meeting House ($1,765,000), which is funded through a property tax levy, and outstanding Sales
Tax Bonds ($795,000) related to the installation of the signal light at Highways 60 and 257 at the
entrance to Town. The remaining two payments on a capital lease for vehicles (§13,517) and
Accrued Compensated Absences (Vacation, Sick, and Compensatory Time - $95,536) rounded
out the balance of the Town’s Long-Term obligations.

Additional information on the Town's Capital Assets and Long-Term Debt can be found in the
Notes to the Financial Statements.

REQUESTS FOR INFORMATION
This financial report is designed to provide a general overview of the Town of Milliken finances
for all those with an interest in the Towns’ fiscal condition. Questions concerning any of the

information provided or for additional financial information should be addressed fo the Town,
1101 Broad Street, Milliken, Colorado 80543.
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TOWN OF MILLIKEN, COLORADO

STATEMENT OF NET POSITIDNRAF T

Business- Milliken
Governmental Type Housing
December 31, 2014 Activities Activities Total Authority
ASSETS
Total Cash and Cash Equivalents $ 3,751,962 % 8,080,238 $11,832200 S 37,688
Receivables:
Property taxes 2,509,911 2,509,911
Utility accounts - 660,234 660,234 -
Other 257,847 - 257,847 259,555
Internal Balances 183,564 183,564
Prepaid Items - 26,383 26,383 -
Capital Assets:
Land and water rights 1,347,274 11,333,556 12,680,830 -
Depreciable 12,162,177 9,464,013 21,626,190 -
Construction in progress 270,789 36,886 307,675 -
Notes Receivable - - - 1,526,235
Total Assets 20,483,524 29,601,310 50,084,834 1,823,478
LIABILITIES
Accounts Payable 120,347 43,626 163,973 -
Accrued Expenses 71,679 12,865 90,544 -
Internal Balances 183,564 - 183,564
Accrued Interest Payable - 48,534 48,534
Long-Term Debt:
Deposits payable 110,100 15,522 125,622 -
Compensated Absences 95,536 95,536
Due within one year 182,419 319,020 501,439 -
Due in more than one year 2,401,260 3,754,902 6,156,162 -
Total Liabilities 3,170,905 4,194 469 7,365,374 -
DEFERRED INFLOWS QF RESOURCES
Deferred Property Taxes 2,321,148 - 2,321,148
NET POSITICN
Net Investment in Capital Assets 11,101,025 16,723,647 27,824,672 -
Restricted for:
TABOR emergencies 105,238 105,238
Debt service 672,551 672,551 -
Parks and recreation 124,656 - 124,656 -
Unrestricted 2,988,001 8,683,194 11,671,195 1,823,478
TOTAL NET POSITION 514,991,471 §$25406,841 $ 40,398,312 $ 1,823,478

See Accompanying Notes to Financial Statements.
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TOWN OF MILLIKEN, COLORADO

STATEMENT OF ACTIVITIESD RAFT

Program Reven
Charges Operating

for Grants and
Year Ended December 31, 2014 Expenses Services Contributions
Functions/Programs:
Governmental Activities:
General government §1,573,050 § 283,843 §$ 715,057
Public safety 887.004 49,330 .
Public works 403,123 - 208.537
Parks and open space 429,307 - 53,813
Community development 414.407 - -
Festivals and programs 82,671
Administration 345,974 . -
Flood recovery 109,837 - 181,085
Other 300 - -
Interest on long-term debt 109,631 - -
Total Governmental Activities 4,355,304 333,173 1,158,492
Business-Type Activities:
Water 884,650 1,452,356 -
Sewer 674,162 978.221 .
Trash 285,643 302,448 -
Interest on long-term debt 141,026 - -
Total Business-Type Activities 1,985,481 2,733,025 -

TOTAL PRIMARY GOVERNMENT $6,340,785 $3.066,198 §1,158 492
Component Unit - Housing Authority $ - 8§ - § -

General Revenue:
Property taxes
Specific ownership taxes
Sales and use taxes
Impact fees
Other taxes and fees
Investment earnings
Other revenues
Transfers

Total General Revenue

Change in Net Assets

Net Position - Beginning

NET POSITION - Ending

See Accompanving Notes 1o Financial Statements.
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DRAFT

Net (Expense) Revenue

ues and Changes in Net Assets
Business- Milliken
Capital Governmental Type Housing
Contributions Activities Activities Total Authority
$ $ (574,150) $ - § (574,150) $ -
- (837,674) - (837,674) -
- (194,586) - (194,586)
(375,494) - (375,494) =
(414,407) - (414,407) -
- (82,671) - (82,671) -
- (345,974) - (345,974) -
- 71,248 - 71,248
(300) (300) -
- (109,631) - (109,631) -
- (2,863,639) - (2,863,639) -
843220 1,410,926 1,410,926 -
364,500 - 668,559 668,559 -
- - 16,805 16,805
- - (141,026) (141,026)

1,207,720 - 1,955,264 1,955,264 -
$ 1,207,720 (2,863,639) 1,955,264 (908,375) -
$ - $ - 3 - 5 - §

2,092,698 2,092,698 -
176,583 - 176,583 -
1,116,719 - 1,116,719
337,997 - 337,997 -
538,262 538,262 -
8,130 11,433 19,563 10,536
20,081 - 20,081 -
246,000 (246,000) - -
4,536,470 (234,567) 4,301,903 10,536
1,672,831 1,720,697 3,393,528 10,536
13,318,640 23,686,144 37,004,784 1,812,942
$14,991,471 $25,406,841 $40,398,312 §$ 1,823,478
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TOWN OF MILLIKEN, COLORADO

GOVERNMENTAL FUNDS D R A FT
BALANCE SHEET
Other Total
General Grants Debt Service Governmental Governmental
December 31, 2014 Fund Fund Fund Funds Funds
ASSETS
Equity in Pooled Cash $ 2257853 § - $ 655859 § 838236 $ 3,751,962
Receivables 2,155,074 257,847 197,495 157,342 2,767,758
Due From Other Funds 100,618 82,946 - - 183,564
Total Assets § 4513545 § 340,793 § 853,354 § 995592 § 6,703,284
LIABILITIES
Accounts Payable $ 101,685 % 8,208 % 337 & 10,117 § 120,347
Accrued Expenses 77,679 - . - 77,679
Deposits Payable 110,100 - e . 110,100
Due To Other Funds - 100,618 - 82,946 183,564
Toral Liabilities 289,464 108,826 337 93,063 491,690
DEFERRED INFLOWS OF RESOURCES
Deferred Property Taxes 2,039,483 - 180,466 101,199 2,321,148
FUND BALANCES
Restricted for:
Debt service . - - 672,551 - 672,551
TABOR emergencies 105,238 - - 105,238
Parks and recreation - 3 - 124,656 124,656
Assigned 102,000 231,967 - 676,674 1,015,641
Unassigned 1,977,360 B - - 1,977,260
Total Fund Balances 2,184,598 231,967 672,551 801,330 3,890,446
TOTAL LIABILITIES, DEFERRALS
AND FUND BALANCES § 4,513,545 § 240,793 § 8353354 § 9953502
Amounts reported for governmental activities in the
statement of net position are different because:
Capital assets used in governmental activities are not
financial rescurces and are not reported in the funds 13,780,240
Long-term liabilities are not due and payable in the
current period and therefore are not reported in
the funds 2,679,215)
Net Position of Governmental Activities $ 14991471

See Accompanying Notes to Financial Statements.
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TOWN OF MILLIKEN, COLORADO
GOVERNMENTAL FUNDS DR AFT

STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCES

Other Total
General Grants  Debt Service Governmental Governmental
Year Ended December 31, 2014 Fund Fund Fund Funds Funds
Revenue:
Taxes and fees $3,314,921 $ - § 411,750 $ 535,588 $4,262,259
Licenses and permits 283,843 - - - 283,843
Intergovernmental 25,772 - . 236,578 262,350
Fines and forfeitures 49,330 - - - 49,330
Grants and contributions 67,362 622,695 - 25,000 715,057
Investment earnings 5,736 - 1,141 1,253 8,130
Miscellaneous 20,081 - - - 20,081
Flood recovery 131,071 50,014 - - 181,085
Total Revenue 3,898,116 672,709 412,891 798,419 5,782,135
Expenditures:
General government 1,149,242 - - - 1,149,242
Public safety 887,004 - - - 887,004
Public works 403,123 - - - 403,123
Parks and open space 429,307 - - - 429,307
Community development 414,407 - - - 414,407
Festivals and programs 82,671 - - - 82,671
Administration 32,350 62,484 251,140 345,974
Flood recovery 109,837 - - . 109,837
Other - - 300 . 300
Debt service - - 294,212 - 294,212
Capital outlay - 741,609 - 425,116 1,166,725
Total Expenditures 3,507,941 804,093 294,512 676,256 5,282,802
Revenue Over (Under)
Expenditures 390,175 (131,384) 118,379 122,163 499,333
Other Financing Sources (Uses):
Operating transfers in 406,000 305,675 - 524,025 1,235,700
Operating transfers out {498.,000) - (491,700) (989,700)
Net Change in Fund Balances 298,175 174,291 118,379 154,488 745,333
Fund Balance, January 1 1,886,423 57,676 554,172 646,842 3,145,113

Fund Balance, December 31 $2,184,598 $ 231,967 $ 672,551 $§ 801,330 § 3,890,446

Continued on next page.
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TOWN OF MILLIKEN, COLORADO
GOVERNMENTAL FUNDS D R AFT

STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCES - Continued

Amounts reported for governmental activities in the statement of activities
are different because:

Net change in fund balances - total governmental funds S 745333

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by
which capital additions exceeded depreciation in the year. 710,125

The issuance of long-term debt and obligations provides current financial
resources to governmental funds, while the repayment of the principal of
long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net assets. This

amount is the net effect of these differences. 183,946
Decrease in accrued interest payable, which was not reflected in the governmental funds 635
Decrease in compensated absences, which does not require cash 32,792

Change in Net Position of Governmental Activities $1,672,831

See Accompanying Notes to Financial Statements.

-16-



TOWN OF MILLIKEN, COLORADO

BUSINESS-TYPE ACTIVITIES - ElﬁlﬁlﬁﬁEﬁUNDS

STATEMENT OF NET POSITION

Water Sewer Trash
December 31, 2014 Fund Fund Fund Total
ASSETS
Current Assets:
Equity in Pooled Cash $ 4,960,630 $ 3,106,575 13,033 § 8,080,238
Accounts receivable 435,472 199,863 24,899 660,234
Prepaid items 26,383 - - 26,383
Due from other funds - - -
Total Current Assets 5,422,485 3,306,438 37,932 8,766,855
Capiltal Assets:
Land g 59,791 59,791
Water rights 11,273,765 - - 11,273,765
Buildings and plant 400,979 - 400,979
Distribution/collection system 6,163,627 10,211,200 - 16,374,827
Equipment and vehicles 460,932 132,869 - 593,801
18,299,303 10,403,860 - 28,703,163
Accumulated depreciation (3,622,055) (4,283,539 - (7,905,594)
Construction in progress 36,886 . - 36,880
Total Capital Assets 14,714,134 6,120,321 - 20,834,455
Total Assets 20,136,619 0,426,759 37,932 29,601,310
LIABILITIES
Current Liabilities:
Accounts payable 17,771 2,820 23,035 43,626
Accrued interest payable 2,846 45,688 - 48,534
Accrued expenses 10,230 2,635 - 12,865
Current portion of long-term liabilities 18,417 300,603 319,020
Total Current Liabilities 49 264 351,746 23,035 424,045
Long-Term Liabilities:
Long-term loans 710,618 3,044,284 - 3,754,902
Deposits payable - 15,522 - 15,522
Total Long-Term Liabilities 710,618 3,059,806 - 3,770,424
Total Liabilities 759,882 3,411,552 23,035 4,194,469
NET POSITION
Net Investment in Capital Assets 13,985,099 2,759,912 - 16,745,011
Unrestricted 5,391,638 3,255,295 14,897 8,661,830
TOTAL NET POSITION $ 19,376,737 § 6,015207 § 14,897 $25,406,841

See Accompanying Notes to Financial Statements.
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TOWN OF MILLIKEN, COLORADO
BUSINESS-TYPE ACTIVITIES - ﬁﬁi&ﬁﬂf@ FUNDS

STATEMENT OF REVENUE, EXPENSES
AND CHANGES IN FUND NET POSITION

Water Sewer Trash
Year Ended December 31, 2014 Fund Fund Fund Total

Opcrating Revenue - charges for services $ 1,452,356 $1,342,557 $302,448 S 3,097.361]
Operating Expenses:

Personnel 78,931 122,447 . 201,378
Supplies 44,706 14,744 - 59,450
Contractual services 79.105 26,432 285,643 391,180
Communications 6.070 9.078 - 15,148
Utilities 80.714 90,077 - 170,791
Operations and maintenance 44,561 55,608 - 100,169
Insurance 12,749 18,477 - 31,226
Water treatment and assessments 288,667 : - 288.667
Other 12,786 15,088 . 27.874
Depreciation 236,361 322,211 - 558,572
Total Operating Expenses 884,650 74,162 285,643 1,844,455
Operating Income (Loss) 367,706 668,395 16,805 1,232,906
Nonoperating Revenue (Expenses):
Investment earnings 6,824 4,609 . 11,433
Interest expense (35,187) (105.839) . (141,026)
Miscellaneous - 164 - 164
Net Nonoperating Expense (28,363)  (101,066) - (129,429)
Income Before Contributions and
Operating Transfers 539,343 567,329 16,805 1,123,477
Capital Investment Fees 843,220 - . 843,220
Operating Transfers In (Out) (115,000  (110,000) (21,000) (246,000)
Change in Net Position 1,267,563 457,329 (4.195) 1,720,697
Fund Net Position, January 1 18,109,174  5,557.878 19,092 23,686,144
Fund Net Position, December 31 $19,376,737 $6,015,207 S 14,897 $25,406,841

See Accompanying Notes to Financial Statements.
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TOWN OF MILLIKEN, COLORADO

DRAFT

ENTERPRISE FUNDS
STATEMENT OF CASH FLOWS

Year Ended December 31, 2014

Water
Fund

Sewer
Fund

Trash
Fund

Total

Cash Flows from Operating Activities:
Cash received from customers
Cash payments:

$ 1,257,913

$ 1,334,021

$302,175 $2,894,109

To suppliers for goods and services (583,771) (259,178) (285,040) (1,127,989)
To employees for services (78,931) (122,447 {201,378)
Net Cash Provided by Operating Activities 595,211 952,396 17,135 1,564,742
Cash Flows from Noncapital Financing
Activities:
Increase (decrease) in due to other funds 315,080 72,440 - 387,520
Operating Transfer Out - General Fund (115,000) (110,000) (21,000)  (246,000)
Other - 164 - 164
Net Cash Provided (Used) by Noncapital and
Related Financing Activities 200,080 (37,396)  {21,000) 141,684
Cash Flows from Capital and Related
Financing Activities:
Acquisition of equipment and plant (63,527) - - (63,527)
Debt principal reduction (17,572) (295,137) - (312,709}
Interest paid on debt (35,256) {(109,871) (145,127)
Capital investment fees 843,220 - 843,220
Cash-In-Lieu -
Net Cash Provided (Used) by Capital and
Related Financing Activities 726,865 (405,008) - 321,857
Cash Flows from Investing Activities:
Interest 6,824 4,609 - 11,433
Net Cash Provided by Investing Activities 6,824 4,609 - 11,433
Net Increase (Decrease) in Cash 1,528,980 514,601 (3,865) 2,039,716
Cash and Cash Equivalents, January 1 3,431,650 2,591,974 16,898 6,040,522
Cash and Cash Equivalents, December 31 $ 4,960,630 $3,106,575 $ 13,033 $8,080,238
Reconciliation of Operating Income (Loss) to Net
Cash From Operating Activities:
Operating Income (loss) $ 567,706 $ 668,395 §$ 16,805 $1,252,906
Depreciation 236,359 322,210 558,569
Change in assets and liabilities:
{Increase) decrease in:
Accounts receivable (194,443) (8,536) (273)  (203,252)
Prepaid items (2,163) - - (2,163)
Increase (decrease) in:
Accounts payable (21,201) (30,280) 603 {50,878)
Accrued expenses 8,953 607 - 9,560
Net Cash Provided by Operating Activities $ 595211 § 952396 § 17,135 $1,564,742

See Accompanying Notes to Financial Statements.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATBMET

NOTE 1 - Summary of Significant Accounting Policies:

The accounting and reporting policies of the Town of Milliken, Colorado conform to
accounting principles generally accepted in the United States. The following summary of
significant accounting policies is presented to assist the reader in evaluating the Town's
financial statements.

Reporting Entity:
The financial report of the Town includes all of the integral parts of the Town's
operations. The Town has determined that it has no financial accountability for any
other agency which would require it to be in the reporting entity.

The Mayor appoints members of the Milliken Housing Authority. Otherwise, the Town
has no role in the designation of management and no ability to influence operations.
The Town does not have financial accountability for the Milliken Housing Authority, as
the Authority is fiscally independent.

Proceeds from the seizure of contraband, if any, are included in the reporting entity.

Government-Wide and Fund Financial Statements:
The Government-Wide Financial Statements (i.e., the Statement of Net Assets and the
Statement of Activities) report information on all of the nonfiduciary activities of the
town. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-fype activities,
which rely to a significant extent on fees and charges for support.

The Statement of Activities demonstrates the degree to which the direct expenses of a
given function or segment are offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function or segment. Program revenues
include 1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment, and 2)
grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly
included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and enterprise funds.

Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATB&AET

NOTE 1 - Summary of Significant Accounting Policies - Continued:

Government-Wide and Fund Financial Statements — Continued:
The Town reports the following major governmental funds:

The General Fund is the Town’s primary operating fund. It accounts for all financial
resources of the gencral government, except those required to be accounted for in
another fund.

The Grants Fund accounts for the receipt and spending of the proceeds of state,
federal and private grants including any matching funds provided by the Town.

The Debt Service Fund accounts for revenues received to accumulate resources for
the payment of principal and interest on long-term debt not being financed by
proprietary funds.

The Town reports the following major proprietary funds:

The Water Fund accounts for user charges and the expenses for operating, financing,
and maintaining the Town’s water system.

The Sewer Fund accounts for user charges and expenses for operating, financing, and
maintaining the Town’s sanitary sewer system.

Certain eliminations have been made as prescribed by GASB Statement No. 34 in
regards to interfund activities, payables, and receivables. All internal balances in the
Statement of Net Position have been eliminated.

Accounts reported as program revenues include 1) charges to customers or applicants
for goods, services, or privileges provided, 2) operating grants and contributions, and 3)
capital grants and contributions. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all
taxes.

Proprietary funds distinguish operating revenues from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations.
The principal operating revenues of the sewer fund, water fund, and the other enterprise
funds are charges to customers for sales and services. Operating expenses for
enterprise funds include the cost of sales and services, administrative expenses, and
depreciation on capital assets. All revenues and expenses not meeting this definition
are reported as nonoperating revenues and ¢xpenses.

When both restricted and unrestricted resources are available for use, it is the Town’s
policy to use restricted resources first, then unrestricted resources as they are needed.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATB/BIAET

NOTE 1 - Summary of Significant Accounting Policies - Continued:

Measurement Focus, Basis of Accounting, and Financial Statement Presentation:

The Government-Wide Financial Statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary funds.
Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized
as revenues in the year for which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Government fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
arc recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period of soon
enough thereafter to pay liabilities of the current period. For this purpose, the town
considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred,
as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded
only when payment is due.

Cigarette taxcs, sales taxes, use taxes, taxpayer-assessed taxes, inierest revenue, and
charges for services are all considered to be susceptible to accrual and so have been
recognized as revenues of the current fiscal period. All other revenue items are
considered to be measurable and available only when cash is received by the
government.

Capital Assets:

Capital assets, which include property, plant, equipment, and infrastructure assets (i.e.,
streets and roads. bridges, stormwater drainage, traffic signals, and similar items), are
reported in the applicable governmental or business-type activities columns in the
Government-Wide Financial Statements. Capital assets are defined by the Town as
assets with an initial, individual cost of more than $5,000 and an estimated useful life in
excess of one year. Such assets are recorded at historical cost or estimated historical
cost if purchased or construcied. Donated capital assets are recorded at estimated fair
market value on the date received.

The costs of normal maintenance and repairs that do not add to the value of the asset or

materially extend assets lives are not capitalized. Improvements are capitalized and
depreciated over the remaining useful lives of the related fixed assets, as applicable.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATBABIAET

NOTE 1 - Summary of Significant Accounting Policies - Continued:

Capital] Assets — Continued:
Assets are depreciated using the straight-line method. Depreciation expense is
reflected as an operating expense in the Government-Wide Statement of Activities.

Estimated useful lives for asset types are as follows:

Buildings and Improvements 30 — 50 years
Equipment and Vehicles 5 —10 years
Infrastructure 10 — 50 years

Long-Term Obligations:

In the Government-Wide Financial Statements, and proprietary fund types in the fund
financial statements, long-term debt and other long-term obligations are reported as
liabilities in the applicable governmental activities, business-type activities, or
proprietary fund type statement of net assets. Bond premiums and discounts, as well as
issuance costs, are deferred and amortized over the life of the bonds using the straight-
line method. Bonds payable are reported net of the applicable bond premium or
discount. Bond issuance costs are reported as deferred charges and amortized over the
term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums
and discounts, as well as bond issuance costs, during the current period. The face
amount of debt issued is reported as other financing sources. Premiums received on
debt issued are reported as other financing sources while discounts on debt issuances
are reported as other financing uses. Issuance costs, whether or not withheld from the
actual debt proceeds received, are reported as debt service expenditures.

Fund Equity:
In the fund financial statements, governmental funds report restrictions of fund balance
for amounts that are not available for appropriation or are legally restricted by outside
parties for use for a specific purpose.

Restrictions for the Town are recorded up to the maximum equity available in the fund
balance and consist of:

Restricted for Emergencies:
These restrictions are established to comply with TABOR. Recorded TABOR
restrictions at December 31, 2014 are $105,238.

Assigned fund balances, if any, are amounts the Town intends to use for a specific
purpose. Intent can be expressed by the Board of Trustees or by an official to which
the Board delegates authority. Restricted funds are considered to be spent first,
followed by assigned and unassigned, for an expenditure for which any could be used.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STA‘TB/BD&ET

NOTE 1 - Summary of Significant Accounting Policies - Continued:

Property Taxes:
Property taxes are levied in December and attach as an enforceable lien on property as
of January 1 of the following year. Taxes are payable in two installments on March 1
and June 13, or in full on April 30. The Town uses the Weld County Treasurer to bill
and collect its property taxes. Taxes levied in December 2014 are recorded as taxes
receivable and deferred revenue as of December 31, 2014. The original January 1,
2014 levy for the General Fund and Debt Service Fund of the Town was 28.623 mills
and 2.413 mills, respectively, or approximately $2.1 million and $.2 million,
respectively. Of the General Fund levy, $143,934 was allocated to the Oil & Gas 5.5%
Exempt Fund.

Budget:
An annual budget and appropriation ordinance is adopted by the Town Board in
accordance with the Local Government Budget Law. The budget is prepared on a basis
consistent with accounting principles generally accepted in the United States for ail
funds, cxcept for modifications in the enterprise funds which are discussed below. The
fund level of classification is the level at which expenditures may not legally exceed
appropriations. All annual appropriations lapse at year end.

The Town Administrator is authorized to transfer budgeted amounts within
departments of each fund. Any revisions that alter the total appropriation for each
department must be approved by the Town Board through a supplemental appropriation
ordinance.

Budgets are adopied on a basis consistent with accounting principles generally accepted
in the United States (GAAP), except for the enterprise funds:

a. Depreciation and amortization expense is budgeted in the enterprise funds.
b. Principal reduction of bonds is budgeted as expenses.
c. Property and equipment purchases are budgeted as expenses.

Budgetary comparisons presented in the enterprise funds are on this non-GAAP budget
basis.

The Town may be in violation of the Colorado Revised Statutes due to the over-
expenditures of budget appropriations in the Impact Fee and Trash Fund.

Transfers In/Out:
Transfers to the General Fund were made from the Water, Sewer, Trash and Street
Funds to reimburse the General Fund for various administrative expenses.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATB’JRB&E T

NOTE 1 - Summary of Significant Accounting Policies - Continued:

Pooled Cash:
Most cash resources of the Town are combined and deposited in an interest bearing
bank account. Interest income earned on the pooled account is allocated to the General

Fund. If a fund's share of the pooled cash is a deficit, a Due to Other Funds account is
established.

Employee Vacation and Sick Leave:
All full-time Town employees accumulate sick leave for subsequent use. A percentage
of sick time is paid based on years of service upon termination. Employees also receive
vacation leave. The amount earned but unused at the time of termination is paid.

Non-exempt employees meeting overtime criteria can choose to receive compensatory
time in lieu of cash payment. The time that is accumulated is payable upon
termination.

Statement of Cash Flows:
For purposes of the statement of cash flows, the Town considers all highly liquid
investments purchased with a maturity of three months or less to be cash equivalents.

NOTE 2 - Cash and Investments;

The Town's bank accounts and certificates of deposit at year-end were entirely covered
by federal depository insurance or by collateral held by the Town's custodial banks under
provisions of the Colorado Public Deposit Protection Act.

The Colorado Public Deposit Protection Act requires financial institutions to pledge
collateral having a market value of at least 102% of the aggregate public deposits not
insured by federal depository insurance. FEligible collateral includes municipal bonds,
U.S. government securities, mortgages and deeds of trust.

State statutes authorize the Town to invest in obligations of the U.S. Treasury and U.S.
agencies, obligations of the State of Colorado or of any county, school district, and
certain towns and cities therein, notes or bonds secured by insured mortgages or trust
deeds, obligations of national mortigage associations, and certain repurchase agreements.

At December 31, 2014, the Town had $3,604,269 invested in the Colorado Secure Assets
Fund (CSAFE), an SEC Rule 2a7-like investment pool. Investments are valued at
amortized cost with each share valued at $1.00. The investment pools are routinely
monitored by the Colorado Division of Securities with regard to operations and
investments. CSAFE is rated AAAm by Standard & Poor’s,
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATB’BPAET

NOTE 3 - Capital Assets:

Balance, Balance,

Governmental Activities 1/1/14 Additions  Deletions  12/31/14
Not Depreciable:

Land S 1,346,924 § 350 S - § 1,347,274

Construction in progress 24,507 261,777 15,495 270,789
Depreciable:

Buildings and improvements 4,799,584 27,380 - 4,826,964

Infrastructure 10,830,072 840,135 -- 11,670,208

Equipment and vehicles 1,475,113 106,991 -- 1,582,104
Total Cost $ 18,476,201 $1,236,633 § 15,495 § 19,697,339
Less Accumulated Depreciation:

Buildings and improvements $ 701,145 & 104296 S - § 805441

Infrastructure 3,522,827 331,822 - 3,834,649

Equipment and vehicles 1,182,114 74,895 -- 1,257,009
Total Accumulated Depreciation 3,406,086 511,013 -- 5,917,099
Capital Assets, Net $ 13,070,115 § 725620 §15495 §13,780,240

Depreciation expense is allocated as foliows:

General Governmental Activities $ 137,514
Public Safety 79,954
Public Works 27,258
Parks and Recreation 266,287

$ 511,013
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATBBIAET

NOTE 3 — Capital Assets — Continued:

Balance, Balance,

Business-Type Activities 1/1/14 Additions Deletions 12/31/14
Not Depreciable:

Land and improvements $ 59,791  § - % - 3 59,791

Water rights 11,273,765 - -- 11,273,765

Construction in progress -- 36,886 36,886
Depreciable:

Buildings and improvements 400,979 -- -- 400,979

Distribution/collection system 16,374,825 - - 16,374,825

Equipment and vehicles 567,158 26,643 -- 593,801
Total Cost $ 28,676,518 63,529 --  § 28,740,047
Less Accumulated Depreciation:

Buildings and improvements 72,024 3,019 - 80,043

Distribution/collection system 6,725,586 543,248 - 7,268,834

Equipment and vehicles 549,411 7,303 -- 556,714
Total Accumuiated Depreciation 7,347,021 558,570 -- 7,905,591
Capital Assets, Net $ 21,329,497 § (495,041) $ --  $20,834,456

Depreciation expense is allocated as follows:

Water Fund $ 236,359
Sewer Fund 322,211
$ 558,570

NOTE 4 - Water and Sewer Debt:

December 31 2014

Series 2003, loan from Colorado Water Resource and Power
Development Authority, due in varying monthly installments through
2024, average interest rate at 3.28%. (This debt will be serviced by the
Sewer Fund, an Enterprise Fund.) $ 3,344,887

Series 2000, loan from USDA Rural Development, due in varying
monthly installments through 2037, average interest at 4.75%. (This
debt will be serviced by the Water Fund, an Enterprise Fund.) 729,034

Total Water and Sewer Debt $ 4,073,921
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATB/BAE T

NOTE 4 - Water and Sewer Debt — Continued:

The annual requirements to amortize these loans as of December 31, 2014 are as follows:

Year Ending December 31 Principal Interest Total
2015 $ 319,020 § 137,634 S 456,654
2016 325,370 128,726 454,096
2017 331,763 125,126 456,889
2018 338,201 119,734 457,935
2019 344,686 04,023 438,709
2020 - 2024 1,915,408 358,022 2,273,430
2025 - 2029 162,103 102,037 264,140
2030 -2034 204,989 59,151 264,140
2035 —2037 132,381 10,302 142,683

$4,073,921 $1,134,755 85,208,676

Changes in Enterprise Fund long-term debt during the year were as follows:

Balance. Balance, Due Within

1/1/14 Additions Rerirements 12:31/14 One Year
USDA Loan — Water S 746,607 § - $ 17,573 § 729,034 S 18,417
CWRPDA Loan — Sewer 3,640,024 -- 295,137 3,344,887 300,603
$S4386,631 § - S$212.710 $4,073,921 $3219,020

NOTE 5 — Governmental Long-Term Debt:

The Town has entered into a capital lease for a police car. Annual payments of $7,419
are required until 2016 including interest at 6.45%. The car secures the capital lease and
is carried at $24,268 at December 31, 2014. Lecase payments will be made by the
General Fund.

During 2004, the Town issued Sales and Use Tax Revenue Bonds, Series 2004A in the
amount of $1,350,000, to finance the construction and installation of traffic signals and
related improvements to the intersection of State Highways 60 and 257. Principal
payments are due annually on December 1. Interest payments are due semi-annually on
June 1 and December 1, through 2023. Interest accrues at rates ranging from 4.15% to
4.85%.

During 2007, the Town issued General Obligation bonds, Series 2007, in the amount of
$2,500,000, for the purpose of designing, acquiring, constructing and furnishing a new
police department facility. Principal payments are due annually on December 1. Interest
payments are due semi-annually on June 1 and December 1, through 2027. Interest
accrues at rates ranging from 4.0% 10 4.5%.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATBBD&ET

NOTE 5 - Governmental Long-Term Debt — Continued:

The following is a schedule of the future payments under these loans and capital leases,
and the present value of the payments at December 31, 2014.

Year Ending December 31 Amount
2015 $ 299,832
2016 302,720
2017 292,675
2018 299,755
2019 301,130
2020-2024 1,354,888
2025-2027 551,652
Total minimum payments 3,402,652
Less: Amount representing interest 829,135
Present value of future payments $2,573,517

Changes in long-term debt during the year were as follows:

Balance, Balance, Due Within

1/1/14 Additions  Retirements 12/31/14  One Year
Sales Tax Bonds $ 865,000 $ -- $ 70,000 $§ 795,000 $ 75,000
G.0O. Bonds 1,865,000 - 100,000 1,765,000 100,000
Capital Lease 27,463 - 13,946 13,517 7,419
Compensated Absences 128,328 124,240 157,032 95,536 --

$2,885,791  $ 124,240 $340,978 $2,669,053 § 182,419

NOTE 6 - Defined Contribution Plans:

Paid Policemen’s Pension Plan: The Town and its police ofticers participate in a defined
contribution pension plan for the benefit of all police officers. In a defined contribution
plan, benefits depend solely on amounts contributed to the pan, plus investment earnings.
The contribution requirements of the police pension plan participants and the Town are
established, and may be amended, by the Board of Trustees. The Town is required to
contribute 12% of each participating employee’s compensation hired prior to 2007, and
8% for those hired after 2007. Each employee must contribute 8% of their salary.
Employees become vested in employer contributions to the police pension plan at 20%
per year of service. During the year ended December 31, 2014, the Town and employee
contribution were $55,521 and $41,978, respectively, equal to the required contributions.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATBBIAET

NOTE 6 - Defined Contribution Plans — Continued:

Non-Civil Emplovees’ Pension Plan: All non-civil emplovees who work a minimum of
20 hours each week are eligible to participate in a defined contribution pension plan
upon completion of their probationary period. In a defined contribution plan, benefits
depend solely on amounts contributed to the plan, plus investment earnings. The
contribution requirements of plan participants and the Town are established, and may be
amended, by the Board. The Town is required to contribute 3% of each participant’s base
salary to the plan, and employees must contribute 2% of their salary. Employees become
vested in employer contributions to the employees’ pension plan at 20% per year of
service. During the vear ended December 31, 2014, the Town and employee
contributions were $26,594 and $17,706, respectively, equal to the required
contributions.

NOTE 7 - Colorado Intergovernmental Risk Sharing Agency (CIRSA):

CIRSA is a separate legal entity established by member municipalities pursuant to the
provisions of Colorado Revised Statutes and the Colorado Constitution. In 1986, the
Town Board authorized participation in the agency. The Town has participated each year
since then.

The purposes of CIRSA are to provide members detined liability and property coverages
and to assist members to prevent and reduce losses and injuries to municipal property and
to persons or property which might result in claims being made against members of
CIRSA, their emplovees or officers.

The Town recognizes an expenditure for the amount paid to CIRSA annually for these
coverages. The Town paid $132,088 to CIRSA in 2014, including $37,144 for workers
compensation coverage. Settled claims have not exceeded this coverage in any of the
past three fiscal vears.

NOTE 8 - Contingencies:

In 1992, Colorado voters approved "Amendment One", or the Taxpayer's Bill of Rights
(TABOR). TABOR trequires voter approval for any new tax, tax rate increase, mill levy
increase, or new debt. Voter approval is also required to increase annual property taxes,
revenue, or spending by more than inflation plus a local growth factor. Spending not
subject to TABOR includes that from enterprise activities, gifts, federal funds, reserve
expenditurcs, damage awards, or property sales.

In November 2001, the electors of the Town of Milliken voted to supersede TABOR and

to collect, retain, and expend the full proceeds of all taxes, fees, and other revenue
without increasing or adding taxes of any kind.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATEMEME |

NOTE 8 — Contingencies — Continued:

The Amendment is complex and subject to judicial interpretation. The Town believes it
is in compliance with the applicable requirements of the Amendment. Included in the
accompanying financial statements are emergency reserves required by TABOR, of at
least 3% of fiscal year spending, recorded in the General Fund.

The Town is periodically subject to various claims and legal proceedings covering a wide
range of matters that arise in the ordinary course of its activities. The Town believes that
any liability that may ultimately result from the resolution of these matters will not have
a material adverse effect on the financial position or activities of the Town.

The Town received Notices of Violations (NOV) and Cease and Desist Orders from the
Colorado Department of Public Health and Environment (CDPHE) in May 2014, related
to violations of its discharge permit for the operation of the Town’s Reverse Osmosis
(R/O) Water Treatment Facility. The violations related to the levels of selenium
contained in the discharge brine from the facility, in addition to reporting deficiencies and
a failure to address the discharge non-compliance issue in accordance with prior
notifications and inspections. The Town immediately and comprehensively responded to
the orders contained in the NOVs and is operating under a strict compliance schedule to
assess and evaluate its long-term treatment options to resolve the matter permanently.
The Town voluntarily ceased operation of the R/O facility on December 2, 2014 to
eliminate any additional violations, and to demonstrate its commitment to resolving the
problem until a solution is identified and implemented. In the meantime, the Town has
negotiated a capacity and service-level amendment to its supply agreement with one of its
outside water treatment providers and notified the other provider of the Town’s intent to
increase treatment volumes in 2015,

The financial implications of these events are many, however, as of the date of this
report, an accurate assessment of the potential liability cannot be quantified with any
level of certainty. The daily fine for non-compliance is $10,000 per day, and the Town
has violations that extend over several years. However, the diligent efforts the Town has
made to adhere to the current compliance schedule and its commitment to resolve the
systemic problem with its R/O facility may be significant mitigating factors considered
by the CDPHE during the upcoming negotiations to determine the final penalty to be
assessed if any.

In addition, the Town will potentially expend several hundred thousand dollars for water
treatment in 2015, depending on the level of demand and the management of the supply.
The Town has water restrictions in place to help alleviate the potential burden and related
costs, and will continue to notify its customers of these restrictions and their enforcement.
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TOWN OF MILLIKEN, COLORADO

NOTES TO FINANCIAL STATB’]I&AET

NOTE 9 — Housing Authority Notes Receivable:

The Housing Authority has five separate notes receivable from Dove Valley, LLLP, the
Company that owns and operated the low-income housing facility for which the
Authority was created. Four of the notes carry interest at 0.5% compounded annually,
with balances of $400,000, $200,000, $747,192 and $140,000 at December 31, 2014. The
other note carries an interest rate of 5.0% and a balance of $39,043 at December 31,
2013. All of the notes mature in December 2046, when all of the principal and accrued
interest will be due. As of December 31, 2014, there was accrued interest of $81,625,
included in Other Receivables in the accompanying Statement of Net Position.
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TOWN OF MILLIKEN, COLORADO

GENERAL FUND

DRAFT

Schedule of Revenue, Expenditures and Changes in Fund Balance -

Budget and Acutal

Original Amended
Year Ended December 31, 2014 Actual Budget Budget Variance
Revenue:

Taxes and fees £3,314,921 $2,832,226 §$3,226,586 $ 88,335

Licenses and permits 283,843 192,100 265,185 18,658

Intergovernmental 25,772 80,000 25,000 772

Fines and forfeitures 49,330 35,000 47,000 2,330

Grants and contributions 7.362 6,500 63,000 4,362

Investment carnings 5,736 9,190 5,430 306

Miscellaneous 20,081 20,000 18,941 1,140

Flood recovery 131,071 132,825 190,000 (58,929)

Total Revenue 3,808,116 3,307,841 3,841,142 56,974
Expenditures:

General government 1,149,242 1,145,112 1,198,625 49,383

Public safety 887,004 925,498 949,598 62,594

Public works 403,123 348,153 376,291 (26,832)

Parks and open space 429,307 393,574 471,060 41,753

Community development 414,407 346,317 430,881 16,474

Administration 82,671 86,092 08.823 16,152

Festivals and programs 32,350 58,600 31,344 (1,006)

Flood recovery 109,837 161.000 177,750 67,913

Capital outlay - - - -

Total Expenditures 3,507,941 3,464,346 3,734,372 226,431
Revenue Over (Under)

Expenditures 390,175 {156,505) 106,770 283,405
Other Financing Sources (Uses):

Operating transfers in (out) (92,000) 157,640 (92,000) 65,640
Net Change in Fund Balances 298,175 1,135 14,770 349,045
Fund Balance, January 1 1,886,423 1,886,423 1,886,423 -
Fund Balance, December 31 $2,184,598 $2,045,198 $1,901,193 283,405
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TOWN OF MILLIKEN, COLORADO
SPECIAL REVENUE FUNDS
GRANTS FUND D RAFT

Schedule of Revenue and Transfers Compared with Estimate

Year Ended December 31, 2014 Actual Estimate Variance
Intergovernmental $ 672,709 § 742,150 $ (69,441)
Transfers In:
General Fund 116,500 116,500 -
Conservation Trust Fund 49,175 49,175 -
Capital Improvement Fund 95,000 95,000
Impact Fee Fund 45,000 45,000
Total Revenue and Transfers In $ 978,384 $1,047,825 § (69,441)

Schedule of Expenditures Compared with Budget

Variance
Original Final From Final
Year Ended December 31, 2014 Actual Budget Budget Budget
Professional services $ 62,484 $§ 33,500 $ 144000 $ 81,516
Capital outlay 741,609 887,915 776,314 34,705

Total Expenditures $ 804,093 $ 921415

$ 920314 S 116,221
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TOWN OF MILLIKEN, COLORADO

DEBT SERVICE FUND
DRAFT

Schedule of Revenue Compared with Estimate

Year Ended December 31, 2014 Actual Estimate Variance
Property Taxes $ 188,301 § 190,151 $ (1,850)
Sales and Use Taxes 223,449 202,047 21,402
Interest 1,142 690 452
Total Revenue $ 412,892 § 392,888 § 20,004

Schedule of Expenditures Compared with Budget

Variance
Original Final from Final

Year Ended December 31, 2014 Actual Budget Budget Budget
Debt Service:

Principal $ 170,000 $ 170,000 $ 170,000 §$

Interest 124,212 124,212 124,212 -

Fees 300 3,000 300 -
Total Expenditures - Debt Service $ 294512 § 297,212 § 294512 % -
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TOWN OFMILLIKEN, COLORADO

NONMAJOR GOVERNMENTAL FUNDS
DRAFT

COMBINING BALANCE SHEET

Special Revenue
Conservation  Capital Impact Ol & Gas
Trust Projects Fee Street  5.5% Exempt

December 31, 2014 Fund Fund Fund Fund Fund Total
ASSETS
Cash S 117,42 § 311,064 $320417 & 79927 § S 838,230
Receivables . - 41,115 15,028 101,199 157,342
Due from Other Funds - - - - -
TOTAL ASSETS ' 117,842 311,064 370,532 94,955 101,199 995,592
LIABILITIES
Accounts Payabie - 4922 - 5,195 - 10,117
Due to Other Funds 82,945 - - - - 82,946

Total Liabilities 82,946 4,922 - 5,193 - 93,063
DEFERRED INFLOWS OF RESOURCES

Deferred Property Taxes - - - - 101,199 101,195
FUND BALANCES
Restricted 34,896 - - 89,760 - 124,656
Assigned - 306,142 370,532 - - 676,674

Total Fund Balances 34,896 306,142 370,532 89,760 - 801,330

TOTAL LIABILITIES AND

FUND BALANCES $ 117842 & 311,064 $370.532 § 94955 § 101,199 § 995,552
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TOWN OF MILLIKEN, COLORADO
NONMAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUE, EXPENDITURES

DRAF T

AND CHANGES IN FUND BALANCE

Conservation  Capital Impact Oil & Gas
Trust Project Fee Street  5.5% Exempt

Year Ended December 31, 2014 Fund Fund Fund Fund Fund Total
Operating Revenue:

Taxes ) - % - 5 - 55,066 § 142525 § 197,591

Impact fees - - 337,997 337,997

Intergovernmental 28,041 E . 208,537 236,578

Grants and contributions - 25,000 - - 25,000

Interest 810 39 - 404 - 1,253

Total Operating Revenue 28,851 25,039 337,997 264,007 142,525 798,419

Expenditures:

Administration - 3,000 - 248,140 - 251,140

Capital outlay - 360,740 64,376 - 425,116

Total Expenditures - 363,740 64,376 248,140 - 676,256

Revenue Over (Under) Expenditures 28,851 (338,701) 273,621 15,867 142,525 122,163
Operating Transfers In - 381,500 - 142,525 - 524,025
Operating Transfers Out (49,175) (95,000)  (45,000) (160,000)  (142,525)  (491,700)
Net Change in Fund Balances (20,324) (52,201) 228,621 (1,608) - 154,488
Fund Balance, January 1 55,220 358,343 141,911 91,368 - 646,842
Fund Balance, December 31 $ 3489 % 306,142 $370,532 § 89,760 $ - § 801,330
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TOWN OF MILLIKEN, COLORADO
SPECIAL REVENUE FUNDS
CONSERVATION TRUST FUL\Q RAFT

Schedule of Revenue Compared with Estimate

Year Ended December 31, 2014 Actual  Estimate Variance
Intergovernmental $ 28,041 $ 30,000 § (1,959)
Interest 810 510 300
Total Revenue $ 28.851 $ 30,510 § (1,659)
Schedule of Expenditures and Transfers Compared with Budget

Original = Variance

and Final From Final
Year Ended December 31, 2014 Actual Budget Budget
Transfer Out - Grants Fund $ 49,175 § 49,175 S -
Total Expenditures and Transfers § 49,175 § 49175 § -
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TOWN OFMILLIKEN, COLORADO
SPECIAL REVENUE FUNDS
CAPITAL PROJECT FUND DRAFT

Schedule of Revenue and Transfers Compared with Estimate

Year Ended December 31, 2014 Actual Estimate  Variance
Grants and contributions $ 25,000 $ 25,000 % -
Transfer In - General Fund 381,500 381,500 -
Interest 39 40 (1)

Total Revenue and Transfers In $406,539 $406,540 § (1)

Schedule of Expenditures and Transfers Compared with Budget

Variance
Qriginal Final From Final
Year Ended December 31, 2014 Actual Budget Budget Budget
Capital Outlay $360,740 $754,500 $457,750 § 97,010
Other 3,000 - 3,000 -
Transfer Out - General Fund 95,000 95,000 95,000 -
Total Expenditures and Transfers Qut $458,740 $849,500 $555,750 $ 97,010
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TOWN OF MILLIKEN, COLORADO
SPECIAL REVENUE FUNDS

IMPACT FEE FUND

DRAFT

Schedule of Revenue and Transfers Compared with Estimate

Year Ended December 31, 2014 Actal  Estimate  Variance
Inpact Fees $337,997 §231,600 $ 106,397
Total Revenue and Transfers In $337,997 $231,600 $ 106.397
Schedule of Expenditures and Transfers Compared with Budget

Original  Variance

and Final From Final
Year Ended December 31, 2014 Actual Budget Budget
Capital Outiay $ 64376 S 38468 3§ (5,908)
Transfer Out - General Fund 45,000 45,000 -
Total Expenditures and Transfers Out $109,376 S103,468 S (5,908)
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TOWN OF MILLIKEN, COLORADO
SPECIAL REVENUE FUNDS
STREET FUND D RA FT

Schedule of Revenue Compared with Estimate

Year Ended December 31, 2014 Actual Estimate  Variance
Sales Taxes $ - $ - §

B and D Taxes - -

Motor Vehicle Fees - - -
County Road and Bridge 55,066 52,000 3,066
Highway Users Tax 208,537 200,625 7,912
Transfer in - 5.5% Exempt Fund 142,525 143,934 (1,409)
Interest 404 225 179
Total Revenue $ 406,532 $396,784 $ 9,748

Schedule of Expenditures and Transfers Compared with Budget

Variance
Original Final  from Final
Year Ended December 31, 2014 Actual Budget Budget Budget
Streets:
Current operating:
Maintenance $ 44,638 $ 35,000 $ 36,040 S (8,598)
Training - 3,300 3,100 3,100
Capital outlay, patching, seal coating 203,502 250,000 250,000 46,498
Transfer out - General fund 160,000 160,000 160,000 -

Total Expenditures and Transfers - Streets ~ $ 408,140 $ 448,300 $449,140 $ 41,000
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TOWN OFMILLIKEN, COLORADO
SPECIAL REVENUE FUNDS
OIL & GAS 5.5% EXEMPT FUQIRAFT

Schedule of Revenue Compared with Estimate

Year Ended December 31, 2014 Actual Estimaie Variance
Property Taxes $ 142,525 S 143,934 §  (1,409)
Total Revenue § 142,525 § 143,934 § (1,409)
Schedule of Expenditures and Transfers Compared with Budget
Original Variance
and Final  From Final
Year Ended December 31, 2014 Actual Budget Budget
Transfers Out:
Street Fund $ 142,525 S 143934 § 1,409
Total Expenditures and Transfers Out $ 142,525 § 143934 § 1409
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TOWN OF MILLIKEN, COLORADO

ENTERPRISE FUNDS - WATER FU
DRAFT

Schedule of Revenue Compared with Estimate

Year Ended December 31, 2014 Actual Estimate Variance
Operating Revenue:
Water service fees $1,2904,433  $1,264,000 § 30,433
Lease 11,060 18,000 (6,940)
Nonoperating Revenue:
Capital investment fee 843,220 640,000 203,220
Cash-in-lieu fee 96,305 120,000 (23,695)
‘Water meter purchase 24,475 19,250 5,225
Supplemental impact fee 7,209 5,670 1,539
Interest on delinquent accounts 18,874 18,000 874
Earnings on investments 6,824 4,100 2,724
Total Revenue $2,302,400 $2,089.020 § 213380
Schedule of Expenses and Transfers Compared with Budget
(Non-GAAP Budget Basis)
Original Final .
Year Ended December 31, 2014 Actual Budget Budget Variance
Operating Expenses:
Personnel:
Salaries $ 58400 $ 55202 § 57,552 % (848)
Employee benefits 20,531 22,422 21,896 1,365
Supplies 44,706 85,225 44,865 159
Contractual services 79,105 55,000 59,000 (20,105)
Utilities 80,714 75,600 68,000 (12,714)
Repairs and maintenance 44,561 58,200 76,200 31,639
Insurance 12,749 12,697 12,410 (339)
Water assessments 50,352 60,000 30,000 (20,352)
Communications 6,070 9,750 5,550 (520)
Treatment fees 238,315 350,000 270,000 31,685
Miscellaneous 12,786 14,755 10,375 (2,411)
Depreciation 236,361 265,000 265,000 28,639
Total Operating Expenses 884,650 1,063,851 920,848 36,198
Nonoperating Expenses:
Capital outlay - 719,000 148,000 148,000
Loan payments 35,187 52,828 52,828 17,641
Total Nonoperating Expenses 35,187 771,828 200,828 165,641
Operating Transfers OQut - General Fund 115,000 115,000 115,000

Total Expenses and Transfers

$1,034,837 $1.950,679 $1,236,676 $ 201,839
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TOWN OF MILLIKEN, COLORADO
ENTERPRISE FUNDS - SE\VEWFT

Schedule of Revenue Compared with Estimate

Year Ended December 31, 2014 Actual Estimate Variance
Operating Revenue:
Sewer service charges $ 938,664 S 925000 S 13,664
Miscellaneous 5.453 5,500 (E¥))
Nonoperating Revenue:
Supplemental impact fee 15,230 12,390 2,840
Sewer tap fees 364,500 280,000 84,500
Interest on delinquent accounts 18,874 18,000 874
Earnings on investments 4,609 3,250 1,359
Total Revenue $1,347.330 $ 1,244,140 $§ 103,190
Schedule of Expenses and Transfers Compared with Budget
(Non-GAAP Budget Basis)
— -
Year Ended December 31, 2014 Actual Original Final Variance
Budget Budget
Operating Expenses:
Personnel:
Salaries S 91387 S 92435 § 92435 1,048
Employee benefits 31,060 36,631 36,631 5,571
Supplies 14,744 25,800 18,930 4,186
Contractual scrvices 26,432 170,500 29,700 3,268
Utilities 90,077 84,200 81,400 (8.677)
Repairs and maintenance 55,608 120,000 93,900 38,292
Insurance 18,477 19,839 18,477 -
Communications 9,078 10,550 10,050 972
Miscellaneous 15,088 34,700 15,750 662
Depreciation 322,211 335,000 325,000 2,789
Total Operating Expenses 674,162 929,655 722,273 48,111
Nonoperating Expenses:
Loan payments 105,839 418,642 418,642 312,803
Capital outlay - 353,000 25,000 23,000
Total Nonoperating Expenses 105,839 771,642 443,642 337,803
Operating Transfer Out - General Fund 110,000 110,000 110,000 -
Total Expenses and Transfers $ 890.001 $1.811,297 § 1,275,915 § 385.914
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TOWN OF MILLIKEN, COLORADO
ENTERPRISE FUNDS - TRASIBTQ\IRFT

Schedule of Revenue Compared with Estimate

Year Ended December 31, 2014 Actual  Estimate Varlance
Operating Revenue - Trash collection fees $302,448 $300,500 $§ 1,948
Total Revenue $302,448 $300,500 § 1,948

Schedule of Expenses and Transfers Compared with Budget
(Non-GAAP Budget Basis)

Year Ended December 31, 2014 Actual Budget  Variance

Operating Expenses:

Supplies $ - $ - 3 -
Contractual services 285,643 278,000 (7,643)
Total Operating Expenses 285,643 278,000 (7,643)
Nonoperating Expenses:
Capital outlay =
‘Operating Transfer Qut - General Fund 21,000 21,000 -
Total Expenses and Transfers $306,643 $299,000 $ (7,643)

47-



The public report burden for this information collection is estimated (o averzge 330 howrs annuaily.

Financial Planning 02/01
Form # 350-050-36

City or County:
RDRA FT Town of Milliken
LOCAL HIGHWAY FINANCE R YEAR ENDING :
December 2014
This Information From The Records OF (example - City of _ or County of {Prepared By: Patrick Murphy
Town of Milliken Phone: (970) 660-5044

L DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

A. Local B.  Local C. Receipts from D. Receipts from
ITEM Motor-Fuel Motor-Vehicle State Highway- Federal Highway
Taxes Tazes Uscr Taxzes Administration

1. Bords (Refunding Portion)

'B. Notes (Total)

1. Tota! receipts avaiiable
|2._Minus amount used for collection expenses
2. Minus amount used for nonhighway purposes
4, Minus amount used for mass iransit
>. Remaincer used for mighwey purposes
IL. RECEIPTS FOR ROAD AND STREET PURFOSES II1. DISBURSEMENTS FOR ROAD
AND STREET PURPOSES
ITEM AMOUNT TTEM AMOUNT
A. Rece ipts from local sources: A, Local highway disbursements:
i. Loca: highway-user taxes 1. Capital outiav {frcm page 2) ] I5.6532
&. Motor Fuel {from Item L.A.3) 2. Mainterance: 223 MM
b, Motor Vehicie (from lem L.B.3.) 3. Road and sireet services:
c. Total{a.%h.) a. TrafSc control operations 5,606
2. General fund appropriations b, Snow and ice removal 26,131
3, Orher local imposts ;from nage 2) 31,354 c. Other
4, Miscelianaous local receipts {from page 2} 44k ¢. Total (a. through c.} 31,937
S, Transiers from toil racilities 4. General administration & misceltaneous! 37,202
6. Procccds of sale of bords and notes: _ <. Dighway law enforcemer:t and safety
z. Bonds - Orizginal Issues 6. Total (1 through 5) 408.140
h. Bonds - Refunding 1ssues ) B. Debt service on local obligations:
¢. Noetes 1. Bonds:
¢, Totei{a, ~h. ~¢c) 1] a. Inierest
7. Total (1 through 6) 307,757 b. Rademption
B. Private Contnbutmns c. Toiai{a.—b.) 1]
C. Receipts from State government — 2. Notes: _
(from page 2) 2% 537 a. Inierest 39,762
D. Receipts from Federal Government b. Redemption 70,000
{from page 2 i ¢. Totai{a. +b) 109,763
otal receipts (AT~ B+~ ~1h 316204 3. Total (1.c+2.) 109,765
. Pavments to State for highways
. Pavments to toll facilities
. 10otal disbursements (A.6+B3+-C+1)) 317,903
IV. LOCAL HIGHWAY DEBT STATUS
{Show all entries at par}
Opening Debt Amount lssued Redemptions Closing Debt
A. Bonds (Total) 0

V. LOCAL ROAD AND STREET FUND BALANCE

B. Total Receipts

_. Total Disbursementd

D. Ending Balance

E. Reconciliation

516,294

517,903

89.759

4, Beginning Balance
91,368
Noies and Commenis:
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STATE:
Colorado

December 2014

YEAR ENDING (mim/yy):

II. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL

i Carty forward to page 1)

ITEM AMOUNT ITEM AMOUNT
AJ3. Other local imposts: A.4. Miscellaneous local receipts: —

a. Property Taxes and Assessments 12525 a. Interest on investments 403
b. Other local imposts: b. Traffic Fines & Penalities

1. Sales Taxes 109,703 i e Fees

2. Infrastructure & Impact Fees d. Parking Meter Fees

3. Liens e. Sale of Surplus Property

4. Licenses f. Charges for Services

5. Specific Ownership &/or Other 55,066 g. Other Misc. Receipts

6. Total (1. through 5.) 164,829 h. Other
c. Total{a +h) 307,354 1. Total (0. through h.) 403

(Carry forward to page 1)

ITEM

C. Receipts from State Government

1. Highway-user taxes

2. State general funds

3. Other State funds:

a. Staie bond proceeds

b. Project Match

c. Motor Vehicle Registrations

AMOUNT

ITEM

AMOUNT

D. Receipts from Federal Government

1. FHWA (from Item I.D.3.)

2. Other Federal agencies:

. Forest Service

FEMA

HUD

. Federal Transit Admin

d. Other (Specify) - DOLA Grant

. _U.S. Corps of Engineers

e. Other (Specify)

. Other Federal

f. Total (a. through e.)

e [l [elo ol

. Total (a. through )

4, Total {1 +2 +3H

2, Total (1.+2 0}

III. DISBURSEMENTS FOR ROAD AND STREET PURPOSES - DETAIL

A.l. Capital outlay:

a. Right-Of-Way Costs

ON NATIONAL OFF NATIONAL
HIGHWAY HIGHWAY TOTAL
SYSTEM SYSTEM
{a) (h}

b. Engineering Costs

c. Construction:

{1). New Facilities

Notes and Comments:

{2). Capacity Improvements 0
(3). System Preservation 115,692 115,692
(4). System Enhancement & Operation []
(5). Total Construction (1) + (2)+ (3} + (4} 0 15,692 115,692
d. Total Capital Outlay (Lines l.a. + L.b. + 1.¢.5) {) 15,692 115,692

(Carry forward to page 1)
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