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TOWN OF MILLIKEN
(iR TOWN BOARD
4 AGENDA MEMORANDUM
To:  Mayor Tokunaga and Board of Trustees Meeting Date:
From: Pattick Murphy, Treasuret, Director of Finance & Wednesday,
Accounting April 8, 2015

Via: Kent Brown, Town Administrator

Agenda Item # Action: Discussion: Information:
X

Agenda Title: Resolution to Approptiate Funds from the Grant Fund for the
Completion of the Hwy 257 Trail Project

Attachments: Resolution #15-10
Revised Project Budget

PURPOSE

To appropriate funds from the Grant Fund to pay for the additional costs associated with
the construction of the trail extension to Highway 257.

BACKGROUND

The Town has received a Safe Routes to School Grant of $219,200 for the construction
of the Highway 257 Trail extension to the intersection of Highway 60 and 257. The
Town also has funds remaining from its previous grant for the Highway 257 Feasibility
Study, for which we have received petmission to utilize towards the construction of the
trail. In addition, the Town has already appropriated funds to match these two grants.
As of the end of 2014, these funds remained in the Gtant Fund in anticipation of the
commencement of construction, which began on Matrch 16% of this year. When the
project was finally approved by CDOT, there was a requitement to have a full-time, on-
site inspector throughout construction, which was not in the original budget estimate.
The cost of this full-time inspector, and some additional related design and contingency
costs, necessitated a re-evaluation of total project costs, which has been completed by our
Town Engineers at Lamp Rynearson. The additional costs are estimated to require an
additional $50,000 beyond what has previously been approptiated for this project.
Fottunately, there are surplus finds remaining in the Grant Fund from previously unused
apptoptiations that can be allocated to this project without requiring additional General
ot Capital Improvement Funds and this Resolution authorizes the allocation of this Fund
Balance to cover these additional costs.



BUDGET IMPLICATIONS

The Grant Fund has sufficient funds with its Fund Balance to cover the additional costs
associated with this project. However, the Board would need to approve the release of
these funds and their appropriation for this specific project, in addition to re-
approptiating the funds that remained in the Fund Balance at the end of 2014.
Accordingly, this will increase expenditutes in the Grant Fund by a total of $83,223, all of
which is already in the Grant Fund, and will not tequire any additiona) transfers from the
General or Capital Improvement Funds.

POSSIBLE MOTION

“I move to adopt Resolution 15-10 revising the total appropriation for expenditures for
the Highway 257 trail extension along Highway 60 to $352,116, all of which will come
from existing funds within the Grant Fund.”



Resolution No. 15-10

TOWN OF MILLIKEN

A RESOLUTION AMENDING THE BUDGET FOR 2015 BY APPROPRIATING
GRANT FUNDS TO THE COMPLETION OF THE HIGHWAY 257 TRAIL

WHEREAS, The Board of Trustees adopted the 2015 Budget, which includes an
appropriation of $268,893 for the construction of the Highway 257 Trail to the intersection
of Highway 60 and Highway 257 and,

WHEREAS, There remains previously appropriated funds in the Grant Fund assigned to
this project which remained unexpended at the end of 2014 in the amount of $44,247 and,

WHEREAS, There are additional costs estimated to be incurred in the completion of this
project that will require an additional amount of approximately $50,000 and,

WHEREAS, There are funds remaining in the Grant Fund that had previously been
assigned to other projects, or prospective projects, that remain unexpended and are available
for appropriation,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE TOWN OF MILLIKEN, WELD COUNTY, COLORADO:

'The Board of Trustees of the Town of Milliken hereby amends the Budget for 2015,

1. Allocates $48,079 of the Grant Fund Fund Balance remaining in the Fund to the
completion of the Hwy 257 Trail project and,

2. Hereby re-appropriates the $44,247 of Fund Balance that remains assigned to this
project and,

3. Amends the 2015 Budget to teflect total 2015 Expenditures for the Highway 257
Trail to the amount of $352,116 to accommodate the revised budget for the
completion of the project.

Adopted this 8* day of April, 2015

ATTEST: TOWN:

Cheryl Powell, Town Cletk Milt Tokunaga, Mayor



